BECHTLE

Business  People

-

Workshop | First Steps in Change Management
Initial analyses and developing a change management plan

Successfully introducing new technologies requires users to change their behavior. And change can be hard. It's more than just
learning how to use a new application. It's a fundamentally different way of working.
This change is about people.

We help you manage the people factor in your IT project*. Make the new technology an experience for your employees and
generate the maximum value.
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https://www.bechtle.com/it-services/consulting-services

Let’s take your first steps in Change Management

together!

In a 1- to 2-day workshop, we analyze how the change will affect your employees. We identify the framework for change
management in your project and highlight suitable best practices for your initiative. The goal is to ensure the sustainability

of your project's success by having your employees accept and efficiently use the new technology.

Preliminary steps
Deciding on the group of 1 to 2 days at your site or remotely with certified consultants. Afterwards our
consultants evaluate the results of the workshop. You will receive an individual

participants, clarifying your
expectations and answering concept and further recommendations from us.

initial questions.

\/ Fundamental understanding of Change Management

Your benefit \/ Approach of your individual change management plan

\/ Atangible action list for your next steps

* This workshop is technology and vendor neutral.

Next steps
We present your custom
outcome documents to you
remotely
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