
In order to meet the demands of today and tomorrow, organizations and companies must constantly adapt and change - one of
the greatest challenges is to set up and manage projects in a goal-oriented and timely manner.

With fit for project we build the bridge between your business goals and the necessary measures to implement them in project
management. By using a digital tool and our project assistance we support our customers in the implementation of new projects
and create real added value in the projects.
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Together, we ensure efficiency and effectiveness in your
digitalization projects.

Through a proven three-step approach, we create clarity and orientation in your projects for all stakeholders, create agile structures
and use tools that support your business goals. 

Assesment
Examine your governance, project
planning and control, methods and
tools using structured interviews.

fit for the project evaluation workshop
With your relevant stakeholders, we identify your current challenges and

opportunities for action to make projects successful. 

Presentation of results
Our consultants present the results of the analysis
to you and show prioritized recommendations for
action. Optionally, you can make use of a project

assistance*. 

Your benefit

Recommendations for action defined by experts with suggested procedures

Clarity and orientation for all project participants and stakeholders

Selection of structures, methods and tools that add value for you individually

Perfect start into follow-up support in your digital transformation by our experts from Bechtle 
Consulting Services 

www.bechtle.com*Invoicing according to effort
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