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Opportunities Workshop

Is your business presenting your IT with new challenges? Would you like to make your increasingly complex IT infrastructure
more efficient and future-oriented? The Opportunities Workshop provides you with fundamental insights you need to further
develop your business and IT in the long term and harmonize them with each other.

You will receive an external, independent and neutral assessment of your IT architecture. We look at the most important
components of your company to develop concrete recommendations for action for a strategic alignment of your IT.
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Gain a transparent view of your existing overall IT architecture through structured interviews on relevant IT systems, IT applications
and relevant IT processes. The goal is to show you a functional analysis and optimization measures. You receive valuable starting

points for the strategic planning of your IT target architecture.

Let's create your future-proof IT architecture together!
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Kick-Off Workshops | Structured guided interviews
Get to know each other, In'1 to 2 days at your site or remotely, our IT business Based on individual recommendations
agree on the procedure architects analyze your IT architecture. for action, we plan the next steps with
model in detail and defining you.
the scope.

v’ Transparency about your IT architecture including external evaluation
Y b fi v’ Results are a first step for your IT to support your business processes more efficiently
our benetfit v~ Basis for a translation of current and future business requirements into IT

v~ Development of actions to increase IT performance

Optimal entry into optimization projects, digitalization projects, definition of IT strategy
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